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Nonprofit leadership training offered in Alliance

Nonprofits are held to a very high level of accountability — to their funders, their board and their staff —
but still must operate on a shoestring budget. Even with a paid director, the nonprofit has different needs
than the usual for profit business on Main Street. A series of one-day workshops will be offered in
Alliance to address the leadership needs of the small Panhandle nonprofit agency.

The six modules, taught by the Nonprofit Leadership institute and offered by the Panhandle Partnership
Training Academy, begin Wednesday, March 16 at Box Butte General Hospital’s Alliance. The
trainings will continue through April 14, with a different topic for each date. The dates and topics are:

o Foundations of Leadership March 16
e Leading the Nonprofit Board March 17
o Effective Strategic Planning March 30
e Qutcomes Management and Evaluation = March 31
e Reporting and Managing Finances April 13
e Human Resource Management April 14

There is no fee to attend the trainings. There is a charge of $15 each day for meals and snacks.
Certificates of completion will be available upon request.

The objectives of the courses are to strengthen leadership and management skills for the current and
future generations of nonprofit leaders, to build skills in everything from day-to-day financial and
personnel management to high-level leadership and to provide skills needed to run a successful
organization. For a more complete description of each of the classes, visit www.trainingacademy.info or
call 308-487-3600. You may also register online at the same web address.

The Partnership Training Academy is a membership-based organization serving health and human
service agencies in the Panhandle. Annual memberships are $10 for individuals and $50 for agencies.



